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Executive Summary 
 

The deliverable at hand presents a framework for the validation of the ROBIN Toolbox. The validation 

process is structured into two main phases: Alpha and Beta testing, each designed to progressively 

improve the Toolbox through iterative feedback from users in real contexts.  

 

We elaborate five validation plans for the Toolbox, one for each of the ROBIN regions: Andalucía in 

Spain, Central Macedonia in Greece, Baden Württemberg in Germany, Žilina in Slovakia, and the 

Southern Regional Assembly in Ireland. The validation plans include setting up regional validation 

teams, descriptions of the key validation actions that each regional node will implement, the 

questionnaires and templates that they will use, and a timeline for implementation. The validation 

plans cover all the components of the Toolbox, including the Knowledge Platform, the ROBIN tools 

(i.e., Circular Bioeconomy Governance Model Canvas - CBGMC, Policy Monitoring System - PMS 

and Environmental Protection Planning tool - EPP), and the Support Actions Portfolio. The planned 

validation actions range from workshops and stakeholder events to hands-on testing and online 

surveys. 

 

By involving a broad spectrum of stakeholders in the validation process, the project aims to gather 

diverse perspectives, enhance the Toolbox’s user-friendliness, and ensure its alignment with real-

world needs and challenges. The document also describes the process that the consortium will follow 

to involve external regional authorities in Beta testing to enhance feedback and facilitate widespread 

adoption of the ROBIN Toolbox. In particular, each ROBIN regional authority will bring on board at 

least two more regional authorities, while an open call will help to attract interest from even more 

regional authorities.  

 

A notable aspect of the validation plans is the emphasis on customisation and regional specificity. 

Each participating regional node has developed a tailored validation plan that aligns with its regional 

governance model, bioeconomy objectives, and stakeholder dynamics. This approach not only 

enhances the relevance of the validation actions but also fosters a sense of ownership and 

commitment among regional stakeholders, resulting in empowered actors of change at the regional 

level.  
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1. Introduction 
The deliverable at hand describes our plans for testing and validating ROBIN’s Toolbox at the 

regional level across 2 escalating rounds (Alpha and Beta). It has been elaborated within the ROBIN 

project, which is funded by the European Union’s (EU) Horizon Europe Framework Programme for 

Research and Innovation 2021-2027 under Grant Agreement No. 101060504.  

At the time this deliverable was completed, the ROBIN Toolbox had been developed, and our focus 

was on testing it in real contexts to get crucial feedback that would help us make any necessary 

improvements. In this context, the current deliverable describes five validation plans, including all 

the actions we have planned to facilitate testing and validating the Toolbox components with the 

ROBIN regional authorities and other EU regional authorities. An early version of the deliverable, 

together with the guidelines and the template for the regional validation plans, was developed by 

partner BPRO, which stopped working on the project on the 31st of January 2024. Following this, 

QPL took over the leadership of Task 3.1, significantly extending and building additional components 

for the validation of the Toolbox, and prepared and delivered the complete version of the deliverable. 

The remaining document consists of the following chapters: 

• Chapter 2 describes the overall approach we followed to develop a complete plan for the 

toolbox validation and, especially, for developing the regional validation plans.  

• Chapter 3 articulates the provisions and key guidelines for implementing the Toolbox 

validation, including support and validation actions and the involvement of other regional 

authorities in Beta testing.  

• Chapter 4 presents the plans that ROBIN regional nodes have elaborated to validate the 

Toolbox components at the regional level, with a focus on validation actions (as the support 

actions are described in D2.2). 

• Chapter 5 provides conclusions and discusses the next steps of the project.   
 

 

Finally, the Annexes of the document consist of several supporting documents, including (i) the 

template that ROBIN regional nodes used as a baseline to draft their regional validation plans; (ii) 

the template that ROBIN regional nodes will use to report their support and validation actions in Task 

3.2; (iii) a repository of questions that ROBIN regional nodes may use to create questionnaires to 

collect stakeholder feedback about the Toolbox, providing timely input to Task 3.3; (iv) the 

questionnaire that each ROBIN partner has to complete after validating a Toolbox component to 

provide dedicated feedback for future improvements, as input to Task 3.3 and Task 4.1; and (v) 

information that ROBIN regional nodes may use for the development of their governance structures. 

Definitions of the key terminology used in the current document are provided below: 

• Support Actions refer to initiatives, measures, or interventions that are intended to address 

identified needs, challenges, or opportunities within a region. They are of three kinds: (i) 

analysis measures, (ii) social measures and (iii) technical measures, and they may involve 

research on funding mechanisms, stakeholder engagement strategies, educational programs, 

or other targeted efforts to promote circular bioeconomy.  

• Support Actions Portfolio refers to a collection of Support Actions designed to support the 

implementation and advancement of regional governance models within the scope of the 

ROBIN project. It was developed in Task 2.2 and is provided together with all the respective 

Support Actions in D2.2. 
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• Regional Action Plan refers to the set of 10 Support Actions that each ROBIN regional node 

has selected to implement within the context of ROBIN to facilitate circular bioeconomy 

transition in their region. It aims to operationalise the Support Actions Portfolio within a given 

timeframe and resource allocation and allows regional nodes to validate the Support Actions 

Portfolio in real-life and suggest improvements. 

• Regional nodes refer to the groups of partners that have been formed within ROBIN to 

implement the work in each of the five ROBIN regions: CTA, CAP and IFA in Andalucía, QPL, 

RCM and AUTh in Central Macedonia, S2I in Baden Württemberg, PED and ZSK in Žilina, 

and MTU and SRA in the Southern Region of Ireland. 

• Validation Actions refer to a set of actions designed by regional nodes to validate the Toolbox 

components and gather feedback to suggest improvements. The Validation Actions are 

focused on validating the ROBIN Toolbox components specifically, i.e. i) the ROBIN 

knowledge platform; ii) the ROBIN Tools (Circular Bioeconomy Governance Model Canvas - 

CBGMC, Policy Monitoring System - PMS and Environmental Protection Planning tool - EPP) 

and iii) the ROBIN Support Actions Portfolio. 

• Regional Validation Plan refers to a roadmap for the regional nodes to (i) set up and operate 

the new (or updated) circular bioeconomy governance structures; (ii) implement the Support 

Actions that they have selected (based on their Regional Action Plan); and (iii) implement the 

Validation Actions that they have designed. These plans are provided in Chapter 4 and include 

descriptions of the regional teams and Validation Actions, as well as the timelines for delivery.  

 

 Overall Approach  

 

The current Chapter describes the overall approach that we followed to develop a complete plan for 

the toolbox validation, especially for developing the regional validation plans. 

Figure 1: Steps for toolbox validation planning 
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Our approach consisted of 6 key steps, where all partners worked collaboratively on the following: 

• Step 1: Guidelines and a template for validation planning. QPL and BPRO drafted an Excel 

document as a template for regional nodes to set up their validation plans. Within that template, 

regional nodes decided the kind of action they would implement, the resources they would 

devote, the organisation that would lead the implementation and report the results, etc (see 

Annex 1). At the same time, with the collaboration of AUTh and RCM, QPL drafted Central 

Macedonia Region’s validation plan to serve as an example (as a baseline validation plan) for 

the other regional nodes to work on their plans. 
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• Step 2: Set of 5 regional validation plans. Regional nodes elaborated their validation plans. 

Considering the research outcomes of WP1 regarding the specificities of their region 

(opportunities and challenges), each regional node decided on a set of validation actions that 

test the Toolbox components in real-life contexts. They also created a list of specific steps to 

follow for implementing each validation action and agreed on a timeline and effort allocation that 

fit their resources. 

• Step 3: Preparations to set up the governance structures. Implementing the planned 

validation actions requires collaboration among consortium members and regional stakeholders. 

For this reason, regional nodes mapped the stakeholders that they could involve in our support 

and validation actions in three teams: (i) the administration team with people from the project 

partners; (ii) the Alpha team with MARC members and other regional stakeholders; and (iii) the 

Beta team with representatives of other regional authorities. Also, QPL provided a list of common 

governance structures that regional nodes can adopt to administer those teams and collaborate 

with stakeholders.  

• Step 4: Discussions to finalise the validation plans. After regional nodes drafted their 

validation plans, QPL and BPRO reviewed them thoroughly to provide feedback for potential 

improvements. Ad-hoc discussions were held with regional nodes for this purpose, and an 

exchange among all partners took place during the project meeting in Thessaloniki. Finally, the 

plans were constructed to successfully and in a timely manner guide the deployment, testing, co-

evaluation, and validation of the ROBIN Toolbox. 

• Step 5: Plan how to involve other EU regions in beta testing. QPL elaborated on a plan to 

involve other EU regional authorities in the ROBIN Toolbox beta testing. The plan includes the 

provision for each ROBIN regional authority to reach out to their network and organise testing 

activities with at least 2 additional regional authorities, in addition to centrally preparing and 

releasing an open call inviting additional regional authorities to participate in testing activities.  

• Step 6: Create tools to capture feedback and report results. QPL created the templates that 

regional nodes will use to report their activities in Task 3.2. Also, S2I created the questionnaires 

that regional nodes will use to provide feedback for improvements to the Toolbox. At the same 

time, Task 3.1, 3.3, and 4.1 leaders collaborated when preparing the templates to explore 

potential synergies and ensure consistency in their approaches. For example, S2I worked 

together with PED to include some questions for impact measurement related to Task 4.1 in the 

questionnaires for Task 3.3. 

After completing the above steps, we summarised all partners’ work and the final regional validation 

plans within the current deliverable. 

 

 Guidelines for Toolbox Validation 
 

Chapter 3 provides guidelines to regional nodes for implementing their plans for Toolbox validation, 

starting with a timeline of the work to be done. Afterwards, we provide guidelines for the 

implementation of support actions and validation actions and, finally, a roadmap for involving other 

regional authorities in Beta testing.  

 

3.1 Overview of the Timeline  
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The validation process is structured into two main phases: Alpha and Beta testing, each designed to 

progressively improve the Toolbox through iterative feedback from users in real contexts. The 

following Figure provides an overview of the Toolbox Validation timeline. 

Figure 2: Overview of the Toolbox Validation timeline 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 

Alpha Testing      R   

       Improvements      

       Open call      

       
Beta Testing 

preparations 
Beta Testing   

             Improvements 

Task 3.2 “Alpha and Beta Testing of Toolbox”   

Task 3.3 “Evaluation and Validation of Testing Results and Toolbox Maintenance and Improvement” 

               

 

Overall, the validation process is part of ROBIN’s endeavour to make meaningful interventions at 

the regional level and develop a Toolbox that regional authorities can use even after the project 

ends. Validation is a central part of a series of four phases that can be summarised by the PLAN-

DO-CHECK-ACT approach. In the PLAN phase, regional nodes were invited to co-create their 

regional visions with their stakeholders using the Circular Bioeconomy Governance Model Canvas 

(CBGMC) (Task 2.1) and plan a set of support actions that can facilitate the realisation of that 

regional vision (Task 2.2). Also, regional nodes planned several validation actions that could help 

them test and improve the ROBIN tools and Toolbox (Task 3.1). Later, in the DO phase, regional 

nodes implement the support and validation actions, while as part of the CHECK phase, they report 

their results. After analysing the results and any other feedback collected from the Toolbox users, 

ROBIN partners will make improvements to the Toolbox. Also, they will synthesise any valuable 

insights and lessons learnt into a policy recommendations document and a replication guide to help 

other regional authorities adopt and roll out our solutions (ACT phase). 

Figure 3: Timeline of ROBIN’s intervention at the regional level 

M6-M19 M18-M30 M16-M32 M32-M35+ 

PLAN (T2.1, T2.2, T3.1)    

 DO (T3.2)   

  CHECK (T3.3)  

   ACT (T3.3, T4.3) 
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3.2 Support Actions Implementation 

Regional nodes will implement a set of support actions to validate the Support Actions Portfolio, 

contribute to developing regional strategies and generate real impact for their regions. In particular, 

according to KPI-6, they will implement at least 10 support actions in each region. The list of actions, 

together with a detailed description, objectives, steps, and required resources, is provided in D2.2.  

In Task 3.1, regional nodes were asked to set a timeline for their work and indicate when they will 

implement each step, ensuring that the results of the support action in Alpha testing will be reported 

by M24 and in Beta testing by M30 at the latest. Considering that Task 3.3 finishes in M32, S2I will 

have two months to analyse the results and come up with meaningful conclusions that CTA can use 

to improve the Support Action Portfolio. The timeline for each region is presented in Chapter 4.  

Also, in Task 3.1, regional nodes were asked to plan for 2 stakeholder engagement events in the 

frame of the support actions to be offered in each region. Some partners plan to organise one event 

in Alpha and another in Beta testing, while others plan to organise more than two events. In such 

cases, partners will aim for synergies with other regional initiatives to share the cost of organising 

the event and increase the participation of stakeholders. Also, some regional nodes generate 

synergies within ROBIN by combining events of their support actions with those of their validation 

actions.  

In the following months, regional nodes are expected to implement the planned work and report their 

results (this is part of Task 3.2), as well as provide feedback for toolbox validation (this is part of 

Task 3.3). WP3 leader (QPL) has set up monthly meetings to coordinate all this work. In these 

meetings, regional nodes orally explain the work done in the previous weeks and what they plan to 

implement in the next month. Also, they report any issues they have faced and exchange opinions 

with the remaining partners to come up with solutions. Additionally, in some cases, regional nodes 

have set up meetings every one or two weeks to allocate and coordinate their work in their region.  

Regarding the collection of feedback and other reporting requirements, partners have agreed on 

the following: 

1. After implementing a support action, each regional node will report its activities and results in 

a reporting template available in Annex 2 (mandatory). 

2. After implementing a support action, each regional node will provide feedback on the Support 

Action Portfolio by filling out an online form (also available in Annex 3) (mandatory). 

3. Partners may create a questionnaire if they plan to collect feedback directly from participants 

in support actions. Ideas for questions have been provided in Annex 4 (encouraged). 

As the Alpha testing period finishes in August 2024, which is usually the time when many people 

may be away for summer break, regional nodes are committed to completing most of their work by 

July 2024 and reporting their results on time. Feedback will be collected and evaluated under Task 

3.3 to gain insights and fine-tune the Support Action Portfolio before moving on to our beta testing 

round. 
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Finally, as proper communication is essential for the successful implementation of support actions 

that involve external stakeholders, regional nodes will mobilise their social media accounts to 

communicate any events and directly contact their networks. They will also ask WR (responsible for 

communication and dissemination activities) and S2I (responsible for clustering activities) to share 

any posts they have created on social media to spread the word about regional events. In the end, 

they will share circular bioeconomy stories about their events with the CCRI to reach a wider 

audience and engage with a community of committed circular economy stakeholders.  

 

3.3 Validation Actions Implementation 

Regional nodes will implement a set of validation actions to test the ROBIN tools and all the other 

Toolbox components. Each partner has selected a unique list of validation actions that better fit its 

specificities for Alpha and Beta testing. Some partners plan to implement 4-6 actions, while others 

plan for more. These actions include the organisation of internal meetings, stakeholder events, 

surveys and discussions. The list of validation actions, together with a detailed description, steps, 

and a timeline, is provided in Chapter 4. 

Starting M19 (March 2024), regional nodes are setting up and operating the new (or updated) circular 

bioeconomy governance structures for their region. In practice, they will engage the stakeholders 

that will encompass their Alpha and beta testing teams and familiarise them with the work to be done 

in their region. They will also discuss the allocation of roles and the way they make decisions, set 

goals, and manage day-to-day affairs. To support regional nodes in this respect, Annex 5 provides 

a typology of common governance structures that can be adopted at the regional level, as such 

teams are usually flexible with many potential ways to structure their governance. 

Afterwards, in the following months, regional nodes will implement the planned work and report their 

results (this is part of Task 3.2), as well as provide feedback for toolbox validation (this is part of 

Task 3.3). The results of the validation actions in Alpha testing will be reported by M24 and in Beta 

testing by M30 at the latest. Considering that Task 3.3 finishes in M32, S2I will have two months to 

analyse the results and come up with meaningful conclusions that CTA, QPL, MTU and AUTH can 

use to improve the various components of the ROBIN Toolbox. Also, as the Alpha testing period 

finishes in August, which is usually the time when are away, regional nodes are committed to 

completing most of their work by July 2024 and reporting their results on time.  

Similar to Section 3.2, regarding the collection of feedback and other reporting requirements, 

partners have agreed on the following: 

1. After implementing a validation action, each regional node will report its activities and results 

in a reporting template available in Annex 2 (mandatory). 

2. After implementing a validation action, each regional node will provide feedback on the 

Toolbox by filling out an online form (also available in Annex 3) (mandatory). 

3. Partners may create a questionnaire if they plan to collect feedback directly from participants 

in validation actions. Ideas for questions have been provided in Annex 4 (encouraged). 

In the Beta testing round, regional nodes will involve representatives of at least two additional EU 

regional authorities in their actions. The purpose is twofold: to get additional feedback from them to 

improve the ROBIN Toolbox and, in parallel, to disseminate our work to the invited regional 

authorities and eventually improve their capacity to accelerate the transition to bioeconomy in their 

regions. More information on involving other regional authorities is provided in Section 3.4. 

In cases where partners aim for stakeholder engagement events, these events will take place either 
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virtually or as part of other events organised in concurrent support actions or will be organised in 

synergies with other regional initiatives to share the cost of organising the event and increase the 

participation of stakeholders. To successfully implement validation actions involving external 

stakeholders, regional nodes will mobilise their social media accounts to communicate about events 

and directly contact their networks. They will also ask WR (responsible for communication and 

dissemination activities) and S2I (responsible for clustering activities) to share any posts they have 

created on social media to spread the word about regional events. The progress made in 

implementing the validation actions is discussed in the WP3 monthly meetings organised by QPL. 

 

3.4 Involving Other Regions in Beta Testing 

Beta testing will involve at least 10 external regional authorities (KPI-2), who will provide additional 

feedback to improve the Toolbox.  

Regional nodes invite peers. The ROBIN regional nodes (CAP, IFA, RCM, ZSK, SRA, S2I) will 

directly contact any regional authorities they work with or have access to, aiming to bring on board 

at least 2 regional authorities each (as per the DoA). QPL will share guidelines with ROBIN’s regional 

authorities about the process for contacting and inviting external regional authorities and organising 

the validation process. The validation may be done as a physical workshop or event organised by 

the regional node. It is suggested that this workshop be integrated into the second stakeholder 

engagement event that will take place during Beta testing. At the end of the process, the regional 

nodes will report the outcomes of the validation to QPL based on a reporting template (Annex 2).  

On top of this, to attract additional interest, QPL will release an open call for EU regional authorities 

that wish to participate in beta testing and organise the modality of their participation (online 

synchronous, online asynchronous, or combined with regional nodes’ testing events, if in proximity 

with the nodes). 

Figure 4: Overview of our approach regarding the Open call  

                                

Creation of an 

online application 

form 
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Closing of the 
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Open call approach. Our approach regarding the Open call to find more EU regional authorities to 

participate in Beta testing consists of the following key steps: 

1. Creation of an online application form. QPL will write the Open Call text and set up an online 

form for interested regional authorities to apply for participation in the Beta testing. The form will 

mention, among other things, each regional authority’s benefits and responsibilities, the eligibility 

criteria, and an indicative timeline. WR will incorporate the online application form into the ROBIN 

website. 

2. Communication of the open call. Partners will communicate the open call through their channels 

and networks. The purpose is to inform other regional authorities about the ROBIN value 

propositions and find participants for our Βeta testing activities. The communication activities will 

take place according to a communication plan available below.  



D3.1 :  ROBIN Too lbox  Va l i dat ion P lans ,  March 2024  

 Page  15 

  

3. Closing of the open call and evaluation of applications. When the deadline is reached, QPL will 

close the online application form and evaluate the applications received. First, it will evaluate if 

the applications meet the eligibility criteria. Then, partners will discuss and decide how to involve 

the selected regional authorities (e.g., in which activities they will participate, which partner is the 

main contact, etc). 

4. Contact representatives to send a confirmation. After they are selected, regional authorities will 

be contacted to inform them about the outcomes of the open call and discuss the details of their 

participation with them. We will also ask them to confirm their commitment to participate in the 

ROBIN Beta testing and indicate the people who will represent them in those activities.   

5. Participation in Beta testing activities. The representatives of each regional authority will 

participate in the agreed beta testing activities according to a timeline. After they participate, they 

will provide us with feedback that will help us to make any necessary improvements to the ROBIN 

Toolbox. Together with S2I, WR will include sharing the news on the project website and press 

releases (e.g., newsletter) to increase the visibility of our work. 
  

Eligibility criteria. A regional authority needs to meet the following criteria to be eligible to 

participate in the ROBIN Beta testing activities: (i) it should be a regional authority in a country 

member of the European Union or an associated country; (ii) it should accept the terms and 

conditions regarding data collection (the project’s privacy policy) and the obligation to provide 

feedback after participation in activities. Also, it needs to confirm its commitment to participate in the 

activities; (iii) it should have bioeconomy development as a policy priority. Regional authorities with 

developed bioeconomy policies and others on a more initial stage are both eligible, as ROBIN aims 

for a wide diversification of regions to enhance the replication potential of its solutions; and (iv) it 

should be a body involved in the design and/or implementation of the regional bioeconomy policy. 

We also invite other legal entities, such as consulting agencies, to apply to represent a 

regional/national authority. In this case, the relevant confirmation on behalf of the regional/national 

authorities must be attached.  

Open call communication plan. A mini communication campaign will be launched to ensure that 

we receive adequate applications for our Open call. First, WR will integrate the application form into 

the project website, explicitly mentioning the benefits that a region stands to gain. Then, it will 

promote the Open Call through the project’s social media accounts, while all partners will repost it to 

increase the announcement’s outreach. At the same time, ROBIN partners will attend events with 

the aim of networking with regional authorities’ representatives and informing and inviting them to 

our Open Call. Also, in the mutual learning workshop in Stuttgart, we will present the Open Call 

specifications and ask representatives of other projects to share the application form with any 

regional authorities they work with or have access to. Finally, S2I will communicate the Open Call to 

the projects we are synergising with for the same purpose.  

Timeline. The following Table provides a timeline for our work to involve other regional authorities 

in Beta testing. As the implementation approaches, slight adjustments may be made to increase the 

efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 1: Timeline for involving other regional authorities  

 
Steps to involving other regional 

authorities  

Jul Aug Sep Oct Nov Dec Jan Feb 

M23 M24 M25 M26 M27 M28 M29 M30 

1 
Creation of the Open Call text and online 

application form.  
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2 Communication of the open call         

3 
Closing of the open call and evaluation of 

applications 
        

4 
Contact representatives to send their 

confirmation 
        

5 Participation in Βeta testing activities         

 

 

 Regional Validation Plans 
 

 Andalucía (ES) 

 Regional Teams  

CTA, CAP and IFA set up and operate the following three teams (i) an administration team with 11 

people of our consortium that will lead the implementation of validation (and support actions) actions; 

(ii) an Alpha team with 16 local stakeholders that will participate in Αlpha testing activities and provide 

feedback; and (iii) a Beta team with 3 representatives of other regional authorities that will be invited 

to participate in Βeta testing activities and provide feedback. The Alpha team includes academia, 

business people, and local policy-makers who will bring intricate knowledge and different stakeholder 

perspectives that will be accounted for in the Toolbox’s fine-tuning. CTA, CAP and IFA will also select 

a type of governance structure to facilitate collaboration among the people of the above teams. 

Finally, they may also collaborate with clusters, actors and relevant stakeholders when possible.  

 

 Tools and Components to be Validated 

In Andalucía, our regional node partners (i.e., CTA, CAP and IFA) have planned to implement 4 

actions that allow them to test all the toolbox components. Their actions include a variety of 

approaches, including workshops and surveys, and span both the Alpha and Beta testing periods. 

The following Table provides an overview of their plans.  

Table 2: List of Validation Actions in Andalucía 

 Validation actions Tools/ functionalities 
Validation 

period 
Milestone 

1 Multi-tool validation workshop 
Knowledge platform, Support Action 

Portfolio, CBGMC 

Alpha 

testing 
Workshop 

2 
Policy tool validation 

workshop 
Policy tool 

Alpha 

testing 
Workshop 

3 
Hands-on testing of 

environmental tool 

Environmental Protection Planning 

(EPP) tool 

Alpha 

testing 
Email sent 

4 B-team validation workshop CBGMC Beta testing Workshop 
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 Key Validation Actions 

In the following lines, we concisely describe each validation action we plan to implement in the 

Andalucía Region during the Alpha and Beta testing periods. 

 

Validation Action No1: Multi-tool validation workshop 

• Description: Workshop to start implementing the regional support action nº9 “Development of 

awareness plan about circular bioeconomy” 

• Key steps: (1) Identify relevant regional stakeholders to invite from the Alpha testing team; (2) 

Evaluate further invitations if justified; (3) Develop the event agenda and activities; (4) Send 

invitations; (5) Develop workshop materials and presentations; (6) KP, SAP and CBGMC 

validation; (7) Workshop results including validation report 

 

Validation Action No2: Policy tool validation workshop 

• Description: Online validation Workshop to validate the update of the Andalusian Circular 

Bioeconomy Strategy.   

• Key steps: Contact the alpha team with the schedule, prepare the presentation, validate the 

policy tool, and ensure the results of the workshop. 

 

Validation Action No3: Hands-on testing of environmental tool 

• Description: CAP, IFA, and CTA, with the support of QPL as the tool developer, will use the tool 

and then provide feedback on it through a questionnaire. The aim is to validate if the tool is useful 

for regional authorities and if it can facilitate a fruitful discussion on environmental protection in 

the region. For this, hands-on testing was deemed necessary. 

• Key steps: (1) Andalusian partners contact QPL for a meeting to receive training from QPL on 

how to use the EPP tool. (2) QPL hosts a 1-hour meeting with Andalusian partners to give 

guidelines on using the EPP. (3) Andalusian partners organise an internal 2-3 hour meeting with 

people from various departments to fill in the fields of the tool (4) Andalusian partners provide 

feedback using the questionnaire. 

 

Validation Action No4: B-team validation workshop 

• Description: Online validation Workshop to analyse the potential constitution of a bioeconomy 

circular node at the regional level. 

• Key steps: Contacting the beta team with scheduling, preparing the presentation, validating the 

CBGMC tool, and securing the results of the workshop. 
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 Validation Actions Timeline 

The following Table provides an indicative timeline for implementing the validation actions in Andalucía. As the time of the implementation approaches, 

slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 3: Timeline of the validation actions in Andalucía 

 Validation Action Milestone (M) 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 

1 Multi-tool validation workshop Workshop  M              

2 Policy tool validation workshop Workshop    M            

3 
Hands-on testing of 

environmental tool 
Email sent    M            

4 B-team validation workshop Workshop             M   
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 Support Actions Timeline 

CTA, CAP and IFA plan to provide a set of support actions. A timeline for their work is provided in the following Table. As the implementation approaches, 

slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 4: Timeline of the support actions in Andalucía 

 Support Action 

Milestone 

(M) or key 

result (R) 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 

1 
Identification of key stakeholders for 

regional bioeconomy development 
Database               R 

2 

Awareness raising about circular 

bioeconomy potential as study field 

and job career among the youth […] 

Events M               

3 
Networking activities among all 

relevant […] stakeholders 

20 

stakeholders 
               

4 Regional situation diagnosis Report              R   

5 

Alignment of the regional bioeconomy 

strategy with regional strategies and 

legislation 

Report               R 

6 
Updating of Andalusian Circular 

Bioeconomy Strategy 
Report               R 

7 
Identification of bioeconomy research 

infrastructures […] 
Database               R 

8 
Identification of possible sources of 

funds […] 
Report             R   

9 
Development of awareness plan about 

circular bioeconomy […] 
Report           R     

10 
Analysis of the potential constitution of 

a bioeconomy circular node […] 
Report               R 
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4.2 Central Macedonia (EL) 

 Regional Teams  

RCM, QPL and AUTh set up and operate the following three teams (i) an administration team with 8 

people of our consortium that will lead the implementation of validation (and support actions) actions; 

(ii) an Alpha team with 8 local stakeholders that will participate in Alpha testing activities and provide 

feedback; and (iii) a Beta team with 3 representatives of other regional authorities that will be 

invited to participate in Beta testing activities and provide feedback. The Alpha team includes 

academia, business people, and local policy-makers who will bring in intricate knowledge and 

different stakeholder perspectives that will be accounted for in the Toolbox’s fine-tuning. RCM, QPL 

and AUTh will also select a type of governance structure to facilitate collaboration among the 

people of the above teams. Finally, they may also collaborate with clusters, actors and relevant 

stakeholders when possible. 

 

 Tools and Components to be Validated 

In Central Macedonia, our regional nodes (i.e., RCM, QPL and AUTh) have planned to implement 6 

actions that allow them to test all the toolbox components. Their actions include a variety of 

approaches, including events and surveys, and span both the Alpha and Beta testing periods. The 

following Table provides an overview of their plans.  

Table 5: List of Validation Actions in Central Macedonia 

 Validation actions Tools/ functionalities 
Validation 

period 
Milestone 

1 
Hands-on testing 

EPP 
Environmental Protection Planning (EPP) tool 

Alpha 

testing 

Internal 

meeting 

2 
Hands-on testing 

PMS 
Policy Monitoring System (PMS) tool 

Alpha 

testing 

Internal 

meeting 

3 
Alpha Validation 

Workshop 
CBGMC; Support Actions portfolio  

Alpha 

testing 
Workshop 

4 Alpha Online Survey 
Knowledge platform (models & practices); Tools 

(CBGMC, PMS & EPP); Support Actions portfolio 

Alpha 

testing 
Email sent 

5 
Beta Validation 

Workshop 
CBGMC; Support Actions portfolio  Beta testing Workshop 

6 Beta Online Survey 
Knowledge platform (models & practices); Tools 

(CBGMC, PMS & EPP); Support Actions portfolio 
Beta testing Email sent 

 

 Key Validation Actions 

In the following lines, we concisely describe each validation action we plan to implement in the 

Central Macedonia Region during the Alpha and Beta testing periods. 

 

Validation Action No1: Hands-on testing EPP 

• Description: RCM and regional stakeholders have already used the CBGMC. So here we test 

the EPP tool. RCM uses the two tools with the support of QPL and then provides feedback on 
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the tool through a questionnaire. The aim is to validate that the tool is useful to regional 

authorities and if it can facilitate a fertile discussion on environmental protection in the region. 

For this, hands-on testing was deemed necessary. 

• Key steps: (1) RCM contacts QPL for a meeting to receive training from QPL on how to use the 

EPP tool. (2) QPL hosts a 1-hour meeting with RCM to give guidelines on using the EPP. (3) 

RCM organises an internal 2-3 hours meeting with people from various departments to fill in the 

fields of the tool and sends the outcome to QPL. (4) QPL makes comments and helps to create 

the action list. (5) RCM Provides feedback using the questionnaire given by QPL. (6) RCM uses 

the outcomes from the tool to implement the Support action “Development of communication 

material for local authorities and policy-makers. (7) QPL analyses and inserts the results into the 

reporting form for the task leader. 

 

Validation Action No2: Hands-on testing PMS 

• Description: RCM and regional stakeholders have already used the CBGMC. So here we test 

the PMS tool. RCM uses the tool with the support of AUTh and then provides feedback on the 

tool through a questionnaire. The aim is to validate that the tool is useful to regional authorities 

and if it can facilitate a fertile discussion on bioeconomy policies in the region. For this, hands-

on testing was deemed necessary. 

• Key steps: (1) RCM contacts AUTh for a meeting to receive training from AUTh on how to use 

the PMS tool. (2) AUTh hosts a 1-hour meeting with RCM to give guidelines on using the PMS. 

(3) RCM organises an internal 2-3 hours meeting with people from various departments to fill in 

the fields of the tool and sends the outcome to AUTh. (4) AUTh makes comments. (5) RCM 

Provides feedback using the questionnaire given by AUTh. (6) RCM uses the outcomes from the 

tool to implement the Support action “Development of regional economy observatory”. (7) AUTh 

analyses and anonymises the results and shares them with QPL. (8) QPL inserts the results into 

the reporting form for the task leader. 

 

Validation Action No3: Alpha Validation Workshop 

• Description: The Alpha Validation workshop will take place as a session of the meeting organised 

under the support action “Stakeholder engagement: academia”. There, we will present the 

ROBIN project and toolbox to local academia. Special emphasis is given to the presentation of 

the Governance Model we co-created in T2.1 and the support actions we designed in T2.2. The 

aim is to get feedback on our plans to promote bioeconomy in the region and on the usefulness 

and academic robustness of the CBGMC and the portfolio. 

• Key steps: In addition to the steps required for the implementation of the “Stakeholder 

engagement: Academia” support action, the following steps are required: (1) AUTh will prepare 

the presentations and the feedback questionnaire. (2) On the day of the event, AUTh will present 

the ppt and moderate the discussion. (3) QPL and RCM will share the questionnaires with the 

participants by the end of the event. (4) AUTh analyses and anonymises the results and shares 

them with QPL. (5) QPL inserts the results into the reporting form for the task leader. 

 

Validation Action No4: Alpha Online Survey 

• Description: Some components of the toolbox can be tested by users only through a computer 

and at their own time and devices. For this, an online survey is used. The focus will be placed 

on the Knowledge platform, but also there will be some questions on how easy is to use the tools 

and portfolio through the website (i.e., measurement of the user experience). 

• Key steps: (1) AUTh prepares the online survey. (2) After the Alpha validation workshop, AUTh, 

QPL and RCM share the survey with local stakeholders (including their own teams, the MARC 
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members and the workshop participants). (3) AUTh analyses and anonymises the results and 

shares them with QPL. (5) QPL inserts the results into the reporting form for the task leader. 

 

Validation Action No5: Beta Validation Workshop 

• Description: The Beta Validation workshop will take place as a dedicated meeting. There, we will 

present the ROBIN project and toolbox to local authorities and representatives from other 

regional authorities. Special emphasis is given to the presentation of the Governance Model we 

co-created in T2.1 and the support actions we designed in T2.2. The aim is to get feedback on 

our plans to promote bioeconomy in the region and the replicability of the CBGMC and the 

portfolio. 

• Key steps: In addition to the steps required for the implementation of the “Stakeholder 

engagement: Local authorities” support action, the following steps are required: (1) AUTh will 

prepare the presentations and the feedback questionnaire. (2) On the day of the event, RCM will 

present the ppt and moderate the discussion. (3) QPL and AUTh will share the questionnaires 

with the participants by the end of the event. (4) RCM analyses and anonymises the results and 

shares them with QPL. (5) QPL inserts the results into the reporting form for the task leader. 

 

Validation Action No6: Beta Online Survey 

• Description: Similar to the Alpha Online survey, but for the representatives of other regional 

authorities. 

• Key steps: (1) After the Alpha validation workshop, AUTh, QPL and RCM share the survey with 

the representatives of the other regional authorities and beta validation workshop participants. 

(2) AUTh analyses and anonymises the results and shares them with QPL. (3) QPL inserts the 

results into the reporting form for the task leader. 
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 Validation Actions Timeline 

The following Table provides an indicative timeline for implementing the validation actions in Central Macedonia. As the time of the implementation 

approaches, slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 6: Timeline of the validation actions in Central Macedonia 

 Validation Action Milestone (M) 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 

1 Hands-on testing EPP Internal meeting   M             

2 Hands-on testing PMS Internal meeting   M             

3 Alpha Validation Workshop Workshop    M            

4 Aplha Online Survey Email sent     M           

5 Beta Validation Workshop Workshop            M    

6 Beta Online Survey Email sent            M    
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 Support Actions Timeline 

RCM, QPL, and AUTh plan to provide a set of support actions. A timeline for their work is provided in the following Table. As the implementation 

approaches, slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc.  

Table 7: Timeline of the support actions in Central Macedonia 

 Support Action 

Milestone 

(M) or key 

result (R) 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 

1 
Networking activities among relevant 

regional stakeholders 
Workshop    M            

2 
Food waste in terms of analysis of 

biomass resources and potential 
Report      R          

3 
Development of regional economy 

observatory 
Report       R         

4 
Identification of bioeconomy good 

practices at regional level 
Report       R         

5 
Identification of bioeconomy research 

infrastructures 
Report              R  

6 
Business support and social 

entrepreneurship in the bioeconomy 
Report               R 

7 
Development of communication material 

for local authorities 
Material              R  

8 
Stakeholder engagement: local 

authorities 
Workshop    M    M        

9 Stakeholder engagement: academia Workshop      M          

10 
Development of a regional bioeconomy 

cluster 
Workshop               M 
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 Baden Württemberg (DE) 

4.3.1 Regional Teams  

S2I set up and operate the following three teams (i) an administration team with 3 people of our 

consortium that will lead the implementation of validation (and support actions) actions; (ii) an Alpha 

team with 16 local stakeholders that will participate in Alpha testing activities and provide feedback; 

and (iii) a Beta team with 2 representatives of other regional authorities that will be invited to 

participate in Beta testing activities and provide feedback. The Alpha team includes academia, 

business people, and policy-makers who will bring intricate knowledge and different stakeholder 

perspectives that will be accounted for in the Toolbox’s fine-tuning. S2I will also select a type of 

governance structure to facilitate collaboration among the people of the above teams. Finally, it may 

also collaborate with clusters, actors and relevant stakeholders when possible. 

 

4.3.2 Tools and Components to be Validated 

In Baden Württemberg, our regional partners (i.e., S2I as well as BPRO before their withdrawal) 

have planned to implement 9 actions that allow them to test all the toolbox components. Their actions 

include a variety of approaches, including workshops and surveys, and span both the Alpha and 

Beta testing periods. The following Table provides an overview of their plans.  

Table 8: List of Validation Actions in Baden Württemberg 

 Validation actions Tools/ functionalities 
Validation 

period 
Milestone 

1 First Validation Workshop CBGMC 
Alpha 

testing 
Workshop 

2 
First Knowlege Platform 

Validation 
Knowledge Platform 

Alpha 

testing 
Report 

3 Environmental Tool Validation Environmental Tool 
Alpha 

testing 
Survey 

4 Policy Tool Validation Policy Tool 
Alpha 

testing 
Survey 

5 
First Support Action Portfolio 

Validation 
Support Action Portfolio 

Alpha 

testing 
Report 

6 
Second Support Action Portfolio 

Validation 
Support Action Portfolio 

Alpha 

testing 
Report 

7 
Second Knowledge Platform 

Validation 
Knowledge Platform 

Alpha 

testing 
Report 

8 Validation Meeting Support Action Portfolio 
Alpha 

testing 
Workshop 

9 CBGMC Tool Validation CBGMC Beta testing Workshop 

 

4.3.3 Key Validation Actions 

In the following lines, we concisely describe each validation action we plan to implement in the Baden 
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Württemberg Region during the Alpha and Beta testing periods. 

 

Validation Action No1: First Validation Workshop 

• Description: Workshop, to use the tool to identify gaps in funding schemes related to the 

bioeconomy. 

• Key steps: (1) First validation workshop (May 2023); (2) Contacting Alpha Team to schedule 

second workshop (April 2024); (3) Preparing presentations and workshops (May 2024); (4) Carry 

out workshop and validate the Tool CBGMC (June 2024); (5) Report results of the workshop 

(June 2024). 

 

Validation Action No2: First Knowledge Platform Validation 

• Description: To use the tool to identify one more target group in the bioeconomy sector in 

BADEN-WÜRTTEMBERG.  

• Key steps: 1) Identify which target groups are included in the BADEN-WÜRTTEMBERG 

Bioeconomy Strategy (February 2024); (2) Use Knowledge Platform to identify two more target 

groups (March 2024); (3) Prepare a report (March 2024). 

 

Validation Action No3: Environmental Tool Validation 

• Description: The Administration Team will test the tool for functionality and content.  

• Key steps: (1) Definition of use case; (2) Internal meeting (1-2h) to fill in the tool based on the 

use case; (3) Analysis of results and preparation of report (March 2024). 

 

Validation Action No4: Policy Tool Validation 

• Description: The Administration Team will test the tool for functionality and content. 

• Key steps: (1) Definition of use case; (2) Internal meeting (1-2h) to fill in the tool based on the 

use case; (3) Analysis of results and preparation of report (April 2024). 

 

Validation Action No5: First Support Action Portfolio Validation 

• Description: To use the tool to find information for the research on the topic of education. 

• Key steps: (1) Check the Support Action Portfolio for Actions related to Education (May 2024); 

(2) Use the suggestions during the work on Support Action 5 (June 2024); (3) Validate the tool 

by filling in the questionnaire (June 2024). 

 

Validation Action No6: Second Support Action Portfolio Validation 

• Description: To use the tool to find information for the research on the topic of communication 

material. 

• Key steps: (1) Check the Support Action Portfolio for Actions related to communication material 

(May 2024); (2) Use the suggestions during the work on Support Action 6 (June 2024); (3) 

Validate the tool by filling in the questionnaire (June 2024). 

 

Validation Action No7: Second Knowledge Platform Validation 

• Description: To find in the tool examples for communication with civil society on the topic 

bioeconomy.  

• Key steps: (1) Identify current communication channels (May 2024); (2) use the knowledge 

platform to identify example for communication on bioeconomy (June 2024); (3) discuss with 

regional authorities about gaps in BADEN-WÜRTTEMBERG (June 2024); (4) prepare a report 

(June 2024). 
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Validation Action No8: Validation Meeting 

• Description: Network Meeting, Creation of more matchmaking opportunities between 

stakeholders around the same topic. 

• Key steps: (1) Check the Support Action Portfolio for Actions related to identification of more 

matchmaking opportunities among regional stakeholder; (2) organise network meeting; (3) 

validate toolbox part support action portfolio; (4) Fill the questionnaire. 

 

Validation Action No9: CBGMC Tool Validation 

• Description: Meeting to use the tool to find together with other regional authorities from Germany 

the same topics for cross-regional cooperation. 

• Key steps: (1) Identification of states with bioeconomy strategy (November 2024); (2) 

Organisation and carry out workshop (January - February 2025); (3) Validate the tool (February 

2025); (4) Summarise results and prepare a report (February 2025). 
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4.3.4 Validation Actions Timeline 

The following Table provides an indicative timeline for implementing the validation actions in Baden Württemberg. As the time of the implementation 

approaches, slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 9: Timeline of the validation actions in Baden Württemberg 

 Validation Action Milestone (M) 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 

1 First Validation Workshop Workshop     M           

2 
First Knowledge Platform 

Validation 
Internal use  M              

3 Environmental Tool Validation Internal meeting  M              

4 Policy Tool Validation Internal meeting   M             

5 
First Support Action Portfolio 

Validation 
Internal use     M           

6 
Second Support Action Portfolio 

Validation 
Internal use     M           

7 
Second Knowledge Platform 

Validation 
Meeting     M           

8 Validation Meeting Workshop     M           

9 CBGMC Tool Validation Workshop             M   
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4.3.5 Support Actions Timeline 

S2I plans to provide a set of support actions. A timeline for their work is provided in the following Table. As the implementation approaches, slight 

changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 10: Timeline of the support actions in Baden Württemberg 

 Support Action 

Milestone 

(M) or key 

result (R) 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 

1 
Identification of previous topics in the 

implementation of the bioeconomy  
Report    R            

2 
Identification of gaps in the 

implementation of the bioeconomy  
Report     R           

3 
Creation of more matchmaking 

opportunities between stakeholders  
Meeting        M         

4 
Define target groups in the 

bioeconomy sector 

 target group 

identified 
   R            

5 
Identification of gaps in the education 

sector related to the bioeconomy 
Report       R         

6 

Identification of gaps in the 

communication material for civil 

society 

Report       R         

7 
Inform civil society about the topic 

bioeconomy 
Report       R         

8 
Identification of gaps in funding 

schemes related to the bioeconomy 
Report       R         

9 
Thematic exchange with other federal 

states of Germany  

Collaboration 

plan 
              R 

10 
Mutual exchange on tools for 

improving governance structures […]  
Report           R     
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4.4 Žilina (SK) 

 Regional Teams  

PED and ZSK set up and operate the following three teams (i) an administration team with 3 people 

of our consortium that will lead the implementation of validation (and support actions) actions; (ii) an 

Alpha team with 9 local stakeholders that will participate in Alpha testing activities and provide 

feedback; and (iii) a Beta team with 2 representatives of other regional authorities that will be invited 

to participate in Beta testing activities and provide feedback. The Alpha team includes academia, 

business people, and local policy-makers who will bring intricate knowledge and different stakeholder 

perspectives that will be accounted for in the Toolbox’s fine-tuning. PED and ZSK will also select a 

type of governance structure to facilitate collaboration among the people of the above teams. Finally, 

they may also collaborate with clusters, actors and relevant stakeholders when possible. 

 

 Tools and Components to be Validated 

In Žilina, our regional nodes (i.e., PED and ZSK) have planned to implement 5 actions that allow 

them to test all the toolbox components. Their actions include a variety of approaches, including 

workshops, and span both the Alpha and Beta testing periods. The following Table provides an 

overview of their plans.  

Table 11: List of Validation Actions in Žilina 

 Validation actions Tools/ functionalities 
Validation 

period 
Milestone 

1 
First Validation 

Workshop 

Knowledge platform, Support Action Portfolio, 

CBGMC 

Alpha 

testing 
Workshop 

2 
Internal Validation 

Meeting 
Support Action Portfolio 

Alpha 

testing 

MARC 

meeting 

3 
First Function and 

Content Validation 
EPP, PMS 

Alpha 

testing 

Internal 

meeting 

4 

Meeting Zilina Self-

governing region 

representatives 

EPP, PMS 
Alpha 

testing 
Workshop 

5 
Second Validation 

Workshop 
CBGMC, Support actions portfolio Beta testing Workshop 

 

 Key Validation Actions 

In the following lines, we concisely describe each validation action we plan to implement in the Žilina 

Region during the Alpha and Beta testing periods. 

 

Validation Action No1: First Validation Workshop 

• Description: Workshop with MARC members and other key actors presenting the CBGMC filled 

in in May 2023 and results of the support actions 1-5 implemented in spring 2024. The 

workshop’s aim is to validate the CBGMC and selected items of the Support Action Portfolio. 

• Key steps: (1) Contact the Alpha Team to agree on the concept of the workshop; (2) schedule 

and make arrangements for the workshop, including preparation of the presentations; (3) validate 

the Tool CBGMC and support actions; (4) document the workshop and report its results. 
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Validation Action No2: Internal Validation Meeting 

• Description: Internal meeting with key MARC members to further discuss the results of the 

workshop, focusing on the most promising areas of circular bioeocnomy in the region to (1) 

develop the list of pilot actions for the region; (2) identify the funding options; (3) outline 

matchmaking opportunities between stakeholders around the same topic. 

• Key steps: (1) Contact key MARC members; (2) schedule and prepare the meeting; (3) validate 

the selected items of the Support Action Portfolio; (4) report results of the network meeting. 

 

Validation Action No3: First Function and Content Validation 

• Description: The Administration Team will test the tool for functionality and content. 

• Key steps: (1) The Administration team meets AUTh/QPL in preparation for the validation; (2) 

The Administration Team test the tool for content and functionality. 

 

Validation Action No4: Meeting Zilina Self-governing region representatives 

• Description: Meeting of the RAZSK and PEDAL teams with the representatives of Zilina Self-

governing region. 

• Key steps: (1) Administration team arranges the meeting with the Zilina Self-governing region 

representatives; (2) Validation of the Environmental Protection Tool and Policy Monitoring Tool; 

(3) Summarise the results of the validation 

 

Validation Action No5: Second Validation Workshop 

• Description: Validation Workshop to analyse the potential of circular bioeconomy in the regions 

and presentation of the ROBIN Toolbox. 

• Key steps: Contacting Beta Team with scheduling, preparing presentation; (2) Validattion of the 

Tool CBGMC; (3) Report the results of the workshop. 
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 Validation Actions Timeline 

The following Table provides an indicative timeline for implementing the validation actions in Žilina. As the time of the implementation approaches, slight 

changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 12: Timeline of the validation actions in Žilina 

 Validation Action Milestone (M) 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 

1 First Validation Workshop Workshop    M            

2 Internal Validation Meeting MARC meeting     M           

3 
First Function and Content 

Validation  
Internal meeting      M          

4 
Meeting Zilina Self-governing 

region representatives 
Workshop     M           

5 Second Validation Workshop Workshop           M     
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 Support Actions Timeline 

PED and ZSK plan to provide a set of support actions. A timeline for their work is provided in the following Table. As the implementation approaches, 

slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 13: Timeline of the support actions in Žilina 

 Support Action 

Milestone 

(M) or key 

result (R) 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 

1 
Identification of biomass sources 

availability and potential 
Report       R         

2 
Identification of key actors in the region - 

project promoters - change agents 
Report       R         

3 
Analyse the current priorities, needs and 

activities of Local Action Groups […] 
Report       R         

4 
Identifying examples of good and bad 

practice from Slovakia 
Report       R         

5 
Analysis of funding opportunities to 

finance measures […]  
Report       R         

6 
Communication, involvement, 

developing relationships with actors […] 
Workshop      M          

7 
Developing a plan for pilot actions and 

their implementation, […] 
Report       R         

8 
Definition of needs focusing on capacity 

building in the region in specific areas  
Report       R         

9 
Implementation of awareness raising 

and education activities 
Workshop                

10 
Validation of the Policy Monitoring Tool 

and the Environmental Protection Tool 
Report       M         



D3.1 :  ROBIN Too lbox  Va l i dat ion P lans ,  March 2024  

 Page  34 

  

 

 Southern Region (IE) 

 

4.5.1 Regional Teams  

MTU and SRA set up and operate the following three teams (i) an administration team with 3 people 

of our consortium that will lead the implementation of validation (and support actions) actions; (ii) an 

Alpha team with 25 local stakeholders that will participate in Alpha testing activities and provide 

feedback; and (iii) a Beta team with 6 representatives of other regional authorities that will be invited 

to participate in Beta testing activities and provide feedback. The Alpha team includes academia, 

business people, and local policy-makers who will bring intricate knowledge and different stakeholder 

perspectives that will be accounted for in the Toolbox’s fine-tuning. MTU and SRA will also select a 

type of governance structure to facilitate collaboration among the people of the above teams. Finally, 

they may also collaborate with clusters, actors and relevant stakeholders when possible. 

 

4.5.2 Tools and Components to be Validated 

In the Southern Region, our regional nodes (i.e., MTU and SRA) have planned to implement 8 

actions that allow them to test all the toolbox components. Their actions include a variety of 

approaches, including workshops, and span both the Alpha and Beta testing periods. The following 

Table provides an overview of their plans.  

Table 14: List of Validation Actions in the Southern Region 

 Validation actions Tools/ functionalities 
Validation 

period 
Milestone 

1 Consultative Board Meeting Support Actions Portfolio 
Alpha 

Testing 
Meeting 

2 Group Meeting 1 Knowledge Platform 
Alpha 

Testing 

Online 

meeting 

3 Group Meeting 1 Environmental Protection Tool 
Alpha 

Testing 

Online 

meeting 

4 Alpha Stakeholder Event CBGMC 
Alpha 

Testing 
Workshop 

5 Online Meeting 1 Knowledge Platform 
Beta 

Testing 

Online 

meeting 

6 Online Meeting 2 Typology Matrix 
Beta 

Testing 

Online 

meeting 

7 Stakeholder Event CBGMC 
Beta 

Testing 
Event 

8 Beta Stakeholder Event Policy Monitoring System 
Beta 

Testing 
Event 

 

4.5.3 Key Validation Actions 

In the following lines, we concisely describe each validation action we plan to implement in the 

Southern Region Region during the Alpha and Beta testing periods. 
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Validation Action No1: Consultative Board Meeting 

• Description: Send the Support Action list to the Consultative Board for review, host Consultative 

Board meeting, facilitate open discussion on the tool, and provide an online survey to collect 

results.  

• Key steps: Contact the Alpha testing Team, Schedule a meeting, send a support action list, 

prepare a presentation, validate the Tool, Review results and finalise the report.  

 

Validation Action No2: Group Meeting 1 

• Description: Education Mapping - Send knowledge platform to Group 1, host group 1 meeting, 

facilitate open discussion on tool, provide online survey to collect results.  

• Key steps: Contact the Alpha testing Team, Schedule a meeting, send knowledge platform, 

prepare a presentation, validate the Tool, Review results and finalise the report. 

 

Validation Action No3: Group Meeting 2 

• Description: Engage with Local Authorities, run a co-creation workshop to test CBGMC, and 

provide a survey to collect results.  

• Key steps: Contact the Alpha testing Team, Schedule a meeting, send knowledge platform, 

prepare a presentation, validate the Tool, Review results and finalise the report. 

 

Validation Action No4: Alpha Stakeholder Event 

• Description: Engage with Local Authorities, run a co-creation workshop to test CBGMC, and 

provide a survey to collect results.  

• Key steps: Contact local authorities, Schedule workshop, prepare presentation and co creation 

workshop, validate the tool and provide updates on project, Review results and finalise report. 

 

Validation Action No5: Online Meeting 1 

• Description: Evaluate Governance Structures and policies - Send knowledge platform to other 

regional assemblies, host meeting, facilitate open discussion on tool, provide online survey to 

collect results.  

• Key steps: Contact the Beta testing Team, Schedule a meeting, send the knowledge platform for 

review, prepare a presentation, validate the Tool, Review results and finalise the report. 

 

Validation Action No6: Online Meeting 2 

• Description: Evaluate Governance Structures and policies -  Provide guidance on tools, facilitate 

tool testing, and provide an online survey to collect results.  

• Key steps: Contact the Beta testing Team, Schedule a meeting, prepare the presentation and 

guidance document, validate the Tool, Review results and finalise the report. 

 

Validation Action No7: Stakeholder Event 

• Description: Bioeconomy Awareness Raising - Host Bioeconomy Ireland week event, provide 

information on regional bioeconomy, host workshop, provide online survey to collect feedback. 

• Key steps: Contact Beta testing Team, Schedule event, prepare presentation and workshop, 

validate the Tool, Review results and finalise report. 

 

Validation Action No8: Beta Stakeholder Event 

• Description: Evaluate Governance Structures and policies - Provide guidance on tool, facilitate 

tool testing and workshop, provide online survey to collect results. 
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• Key steps: Contact Beta testing Team, Schedule event, prepare presentation and guidance 

document, validate the Tool, Review results and finalise report.
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4.5.4 Validation Actions Timeline 

The following Table provides an indicative timeline for implementing the validation actions in the Southern Region. As the time of the implementation 

approaches, slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 15: Timeline of the validation actions in the Southern Region 

 Validation Action Milestone (M) 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 

1 Consultative Board Meeting Meeting  M              

2 Group Meeting 1 Online meeting M               

3 Group Meeting 1 Online meeting   M             

4 Alpha Stakeholder Event Workshop    M            

5 Online Meeting 1 Online meeting            M    

6 Online Meeting 2 Online meeting            M    

7 Stakeholder Event Event         M       

8 Beta Stakeholder Event Event             M   
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4.5.5 Support Actions Timeline 

MTU and SRA plan to provide a set of support actions. A timeline for their work is provided in the following Table. As the implementation approaches, 

slight changes may be made to increase the efficiency of our work, achieve synergies with other projects or initiatives, etc. 

Table 16: Timeline of the support actions in the Southern Region 

 Support Action 
Milestone (M) or 

key result (R) 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 

1 
Identification of relevant 

Bioeconomy Stakeholders […] 
Database     R           

2 Establish Consultative Board Workshop       M         

3 Engage with Local Authorities  Event       M         

4 Bioeconomy Awareness Raising Event           M     

5 Education Mapping Database    R            

6 
Highlighting regional Bioeconomy 

Innovation 
Database                

7 Biomass quantification  Database       R         

8 Bioeconomy Funding assist Report               R 

9 
Evaluate Governance Structures 

and policies 
Database/Report                

10 
Examination of existing policies, 

strategies […] 
Database                
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 Conclusion and Next Steps 
 

The deliverable at hand describes our plans for testing and validating ROBIN’s Toolbox. Each region 

has tailored its validation plan to its specific needs and context, ensuring that the validation process 

is relevant and effective. The plans prioritise actions that involve regional stakeholders, including 

regional authorities, academia, businesses, and civil society, to gather diverse feedback and ensure 

the Toolbox is user-friendly and meets regional challenges. The document also describes how we 

plan to involve external EU regional authorities in Toolbox validation in a Beta testing round.  

Following the completion of the validation plans, ROBIN regional nodes will implement the foreseen 

support and validation actions in two main phases: Alpha and Beta testing. After each round, we will 

analyse the feedback collected, improve the Toolbox components, and align our messages and 

channels for dissemination for a broader adoption of the ROBIN toolbox.  
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Annexes 
 

Annex 1: Validation Plan Template 

 

  Action No1 Action No2 Action No3 

Validation 

action 

Tip: Please give here a 

name to your action so that 

we can easily communicate 

about it. E.g., call it “Second 

Validation workshop” 

   

Toolbox 

Component 

Tip: The purpose is to 

validate all toolbox 

components and, ideally, 

twice (ones in the Alpha 

testing and ones more in 

the beta testing). Mention 

here the component(s) that 

you will test with this action. 

   

Description 

of 

validation 

action 

Tip: Explain if the particular 

component will be validated 

within an interview, event, 

workshop, online survey, 

etc and why this mode was 

selected 

   

Steps of 

the 

validation 

action 

Tip: Please mention here 

any steps such as 

contacting the 

stakeholders, finding a 

venue, preparing the 

presentation, analysing the 

feedback, etc. Please use 

bullets or numbering for 

each step. 

   

Lead and 

contributing 

partner 

Tip: Please assign one lead 

partner from the regional 

node. Mention also if other 

partners will contribute. 

E.g., mention any allocation 

of work, such as how many 

   



D3.1:  ROBIN Too lbox  Va l i dat ion P lans ,  March 2024  

 Page  41 

 

interviews will be done by 

each partner. 

Resources 

needed 

Tip: Please mention here 

what feedback 

questionnaires, reporting 

tools, promotional material 

or any other materials you 

will use. 

   

Time frame 

Tip: Please mention here 

the validation period 

(alpha/beta testing), but 

also a more analytical 

timeline with key 

milestones, starting and 

ending date, and when will 

you report the outcomes. 

   

Teams 

involved 

Tip: Please mention here 

which team or other 

stakeholders will be 

involved, including specific 

targets for the number of 

people that will provide their 

feedback. Also, please 

explain why the particular 

team or people were 

selected. 

   

Other notes 

Tip: Please mention here 

anything else important to 

know and plan for this 

activity. For example, is it 

combined with any of the 

support actions (such as a 

common workshop)? 
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Annex 2: Reporting Template  

 

Reporting template  

for support and validation actions 

 

Region Name: 

Contact person: 

Date of completion: 

 

Support Action NoX: <Name of the action> 
• Implementation: (max 150 words) Please describe here the work you did for this support action 

(this may include mentioning key steps, main methodological aspects, a timeline, etc). Also, 

please mention if you used any element of the ROBIN toolbox. Briefly mention the 

role/contribution of each regional node partner. 

• Key milestone/output: (max 100 words) Please describe the main outcome (e.g., a report) or 

milestone (e.g., an event) of the support action and mention any key statistics about it, such as 

the number of pages, number of people and type of stakeholders involved, dates and location of 

the event, etc, as well as any other success indicators. At the end, please add 1-2 photos of 

events or links to reports available online, etc.  

• Impact and further potential: (max 150 words) Please mention here how the support action i) 

contributes to the objective that you defined in your validation plan, ii) grasps the opportunities 

identified in the SWOT analysis of your regional node (D2.1), (iii) promotes the regional vision of 

your Circular Bioeconomy Governance Model (D2.1) and iv) creates any other positive 

environmental, social, economic, territorial impacts on the region. 

 

Validation Action NoX: <Name of the action> 
• Toolbox component: Please mention which toolbox component you validated with this action. 

• Validation period: Alpha/Beta testing 

• Implementation: (max 150 words) Please describe here the work you did for this validation action 

(this may include mentioning key steps, main methodological aspects, a timeline, etc). Briefly 

mention the role/contribution of each regional node partner. 

• Key milestone: (max 100 words) Please mention here which is the main milestone (e.g., an event, 

sharing a survey, an internal meeting) of the validation action and mention any key statistics 

about it, such as the number of people and number of stakeholders involved, dates and location 

of the event, etc. At the end, please add 1-2 photos of events or the online form, etc. Also, 

mention if it was organised at the same time with another support or validation action.  
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Annex 3: Questionnaire for Feedback to Toolbox 

 

This questionnaire shall serve to provide feedback on the performance of the components of the 

ROBIN toolbox during the validation and support actions performed in the frame of alpha and beta 

testing rounds. It will be used for internal validation by the project partners. Every partner is requested 

to fill in the questionnaire as soon as possible following the conclusion of each validation or support 

action they perform. This questionnaire is not intended to be shared with stakeholders. Questions 

are structured into four main blocks: i) General questions, ii) User experience and functionality, iii) 

Relevance and quality, and iv) Impact. Some of the questions will have to be answered every time 

the questionnaire is filled in, others are specific to individual components of the toolbox. If more than 

one component of the toolbox was tested during the validation action, the questionnaire needs to be 

filled in for each component separately.  

 

Link to the questionnaire: https://forms.office.com/e/f3G1sF2d01 

 

General questions 

1) Which organisation performed the action? 

 QPL 

CTA 

WR 

PED 

S2i 

ZSK 

MTU 

AUTh 

RCM 

CAP 

SRA 

2) In which region was the action performed? 

 Spain – Andalusia 

 Greece – Central Macedonia 

 Germany – Baden-Württemberg 

 Ireland – Southern Region 

 Slovakia – Žilina 

3) Which part of the toolbox was used in the action? 

Knowledge Platform 

CBGMC 

Policy Monitoring System 

https://forms.office.com/e/f3G1sF2d01
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Environmental Protection Tool 

Support Actions Portfolio 

4) Please describe the purpose of the action the tool/platform/portfolio was used for. 

5) How was the tool/platform/portfolio expected to support the implementation of the action? 

 

User experience and functionality 

6) Is the design of the tool/platform/portfolio user-friendly and intuitive? 

 Yes/No 

 If not please explain 

7)   Was the website easy to use and navigate?  

 Yes/No 

 If not please explain 

 

Relevance and Quality 

8) Which user group was involved in the action? 

Higher education 

Business 

Government 

Civil society 

Other 

9) In future: for which user groups would you recommend the use of the tool/platform/portfolio? 

Higher education 

Business 

Government 

Civil society 

Other 

10) Please explain your recommendation.  

      (If you chose “Other” please specify) 

11) Were any gaps or inaccuracies in the tool/platform/portfolio identified? 

 Yes/No 

 If yes please specify 

12) Is the tool/platform/portfolio relevant and efficient to meet the unique challenges and 

opportunities of your region?  

 Yes/No 

 If not please explain 
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13) Is the tool/platform/portfolio relevant and efficient to improve the engagement of regional and 

local actors?  

Scale 1 – 10  

14) To what extent does the tool/platform/portfolio provide effective “hands-on” support for 

addressing environmental, economic, or social dimensions within the bioeconomy?  

 Environmental – Scale 1-10  

 Economic – Scale 1-10  

 Social – Scale 1-10  

 

Impact 

15) Did the tool/platform/portfolio perform as expected and support the activity? 

 Yes/No 

 If not please explain 

16) How relevant was the support of the tool/platform/portfolio for the success the action? 

 Scale 1-10 

17) How probable is the adoption of the tool/platform/portfolio and its future use after the project 

end?  

 Scale 1 - 10 

 Please explain 

18) Please indicate any suggestions for the improvement of the tool/platform/portfolio. 

 

Additional questions to be answered for specific tools  

A) Knowledge platform 

A1) Which part of the Knowledge platform was used? 

 Good practices 

 Governance models 

 Both 

A2) Was the information in the tool accurate and up to date? 

 Yes/No 

A3) Was the information in the tool sufficient or would you like more content added to the platform? 

 The information was sufficient. 

 More content should be added. 

 

B) CBGMC(MTU) 

B1) Is the provided guidance on how to use the tool helpful and sufficient?  

 Yes/No 
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 If not please elaborate 

B2) Based on your experience: for what kind of actions do you recommend the use of the tool? 

 

C) Policy Monitoring System (AUTh) 

C1) Did you find the Policy Monitoring Tool helpful? 

Yes/No 

 If not please elaborate 

C3) Is the provided guidance on how to use the tool helpful and sufficient? 

 Yes/No 

 If not please elaborate 

C4) Based on your experience: for what kind of actions do you recommend the use of the tool? 

 

D) Environmental Protection Tool (QPL) 

D1) Did reading the instructions help you use the tool without additional help from some expert or 

QPL? 

 Yes/No 

If not please specify the points you found hard to understand and feel free to suggest 

improvements 

D2) Did you spot any indicators that were not easy to understand or that couldn’t easily be assessed? 

 Yes/No 

 If yes please specify 

D3) Did you easily find the kind of information required to fill in the tool and assess the region’s 

environmental performance? 

 Yes/No 

D4) Based on your experience: what is the main value that can be extracted from using of the tool? 

For example, do you see it as a good policy-planning tool or as a tool to bring together policy-makers 

and facilitate a fertile discussion among them or something else? 

D5) Based on your experience: what is the ideal size and composition of a team using the tool? 

D6) Based on your experience: for what type of action do you recommend the use of the tool? What 

type of people would be interested in using the tool (e.g., what level of policy-makers?), when would 

they use it (e.g., before drafting a new policy or for awareness-raising?), and in which context (e.g., 

in events with stakeholders or internally?), should it be used? 

 

 

E) Support Actions Portfolio (CTA) 

E1) What type of measure was most relevant to the action? 

 Regional Analysis Measures 

 Social Measures 
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 Technical Measures 

E2) Which Support Action(s) was used? 

 Analysis Of Biomass Resources And Potential 

Analysis Of Regional Financing Opportunities (Private Initiatives) 

Analysis Of Regional Funding Mechanisms And Instruments (Public Level) 

Analysis Of Relevant Regional Strategies And Legislation 

Analysis Of The Barriers For The Deployment Of The Bioeconomy At End-User Level 

Analysis Of The Barriers For The Deployment Of The Bioeconomy At Governance Level 

Analysis Of The Barriers For The Deployment Of The Bioeconomy At Legal And Normative 

Level 

Analysis Of The Barriers For The Deployment Of The Bioeconomy At Technical Level 

Analysis Of The Existing Bioconomy Governance Structure In The Region 

Analysis Of The Use Of The Bioeconomy Research Infrastructures At Regional Level 

Business Support And Social Entrepreneurship In The Bioeconomy Remit 

Competing Brain Drain Through New Bioeconomy Business Models In Rural Areas, 

Particularly In Eastern Europe Countries 

Creation Of A Stable Advisory Board Group With Representatives Of The 4 Helix 

Design Of Dedicated Capacity Building Programmes For Specific Areas At Regional Level 

Design Of Dedicated Monitoring And Evaluation Tools 

Development Of A Bioeconomy Awareness Raising Strategy 

Development Of A Regional Bioeconomy Cluster 

Development Of A Regional Bioeconomy Observatory 

Development Of Adhoc Monitoring Tools 

Development Of Communication Material For End-Users 

Development Of Communication Material For General Civil Society 

Development Of Communication Material For Local Authorities And Policy Makers 

Development Of Communication Material For Private Sector 

Development Of Communication Material For Students (High School, VET, University, Etc) 

Development Of Local Action Groups 

Development Of New Funding Instruments (Public Level) 

Development Of Social Innovation Methodologies Ad Hoc 

Entrepreneurial Skills For Vulnerable Youth Related To The Bioeconomy 

Food Waste & Social Inclusion Related Measures 

Identification Of Bioeconomy Good Practices At Regional Level 

Identification Of Bioeconomy Research Infrastructures At Regional Level 

Identification Of Educational Offer In Bioeconomy At Regional Level 
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Identification Of Matchmaking Opportunities Among Regional Stakeholders 

Identification Of Relevant Actors/Project Promotors/Change Agents 

Implementation Of LCA Tools For Regional Activities 

Implementation Of Reginal Bioeconomy Strategy Analysis 

Institutional Cooperation EG Between Ministry Of Agriculture And Ministry Of Social Affairs, 

Between Regional Administration And Local Politicians 

Networking Activities Among Relevant Regional Stakeholders 

Participatory Budgeting For Bioeconomy Related Initiatives 

Performance Of A Regional Evaluation System For Bioeconomy Innovations 

Regional Bioeconomy Strategy Analysis 

Stakeholder Engagement: Academia 

Stakeholder Engagement: Civil Society 

Stakeholder Engagement: Local Authorities 

Stakeholder Engagement: Private Sector 

Strengthen Digitalisation Of Rural Areas To Support New Business Models Related To The 

Bioeconomy 

Update Of The Regional Bioeconomy Strategy 

E3) Should any changes be made to the descriptions of the Support Actions you were using 

Yes/No 

If Yes please specify 

E4) Was the information in the portfolio sufficient or would you like more content added? 

 The information was sufficient. 

 More content should be added. 

E4) Can you suggest any new content that should be added to the Portfolio? 
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Annex 4: Pool of Questions for Stakeholders 

 

This Annex is a pool of validation questions that partners can ask stakeholders during the validation 

and support actions. Each partner can pick the questions best suited for their action and stakeholder 

pool to develop targeted validation questionnaires. The questions may also be translated if the 

validation action is carried out in another language than English. Partners are encouraged to add 

additional questions to the repository. This repository is separate from the internal toolbox validation 

tool that partners are required to fill in after finishing each validation or support action. Partners are 

asked to share the results of stakeholder surveys conducted during the validation and support 

actions with S2I so that they can be included in the final analysis of the alpha and beta testing rounds.  

 

General information  

What type of organisation do you represent? 

Higher education, Business, Government, Civil society 

 

User experience and functionality 

How was your experience with the interface? Was it clean and user-friendly?  

1 = not user-friendly at all, 5 = very user friendly 

Was it easy to navigate between each page?  

1 = difficult to navigate, 5 = easy to navigate 

Were the explanations on each page clear and easy to find?  

1 = not clear at all, 5 = very clear 

What were your first impressions of the website? 

Do the website’s visuals appeal to you?  

1 = not appealing at all, 5 = very appealing 

Did you encounter any problems while using the website?  

Yes/No 

If Yes please explain 

What did you think of the overall design? 

Is the provided guidance on how to use the tool helpful and sufficient? 

 Yes/No 

 If not please elaborate 

 

Relevance and Quality 

Was the information in the tool/platform/portfolio accurate and up to date? 

 Yes/No 

 If no please explain 
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Did you find any gaps or inaccuracies in the tool/platform/portfolio? 

 Yes/No 

 If yes please explain 

Is the tool/platform/portfolio relevant to your needs/work? 

 1 = not relevant at all, 5 = very relevant 

Was the tool/platform/portfolio easy to understand and apply? 

 Yes/No 

 If not please explain 

Can you suggest any improvements to the tool/platform/portfolio? 

 

Impact 

Did you find the tool/platform/portfolio helpful? 

 1 = not helpful at all, 5 = very helpful 

How probable is your future use of the tool/platform/portfolio? 

 1 = not probable at all, 5 = very probable 

Would you recommend the use of the tool/platform/portfolio to your colleagues/contacts/network? 

 Yes/No 

 If no please explain 

Is the tool/platform/portfolio helpful in finding new transnational opportunities for cooperation at the 

new markets? 

1 = not helpful at all, 5 = very helpful 

Is the tool/platform/portfolio helpful in identifying new opportunities existing within your regional bio-

based economy? 

1 = not helpful at all, 5 = very helpful 

Is the tool/platform/portfolio helpful in developing new business models aiming to support the circular 

bioeconomy in the region? 

1 = not helpful at all, 5 = very helpful 

Does the tool/platform/portfolio motivate you to switch to socially and environmentally responsible 

behaviours? 

Yes/No 

If not please explain 

Does the tool/platform/portfolio improve the quality and quantity of the stakeholder engagement in 

the process of creating the governance models?  

Yes/No 

If not please explain 
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Annex 5: Common Governance Structures 

Regional nodes may find here four common governance structures that they may adopt together 

with their stakeholders for the Alpha and Beta testing teams. Each governance structure connects 

to a different way of making decisions, setting goals, and managing the day-to-day affairs.i 

1. Self-Governing Team: This form of governance represents a 

highly collaborative and democratic approach. Imagine a round 

table where each participant has an equal voice. Decisions are 

made collectively, with an emphasis on consensus. There is no 

single leader; rather, every member is an integral part of the 

governance mechanism. This model promotes shared ownership, 

accountability, and distributed leadership. It is depicted with a 

series of interconnected arrows that form a circle, signifying the 

fluid and ongoing exchange of ideas and decisions among all 

members. 

 

2. Council or Board Governed Team: In this model, a selected 

group of individuals, which could be likened to the administration 

team, takes the helm of the team’s governance. This smaller group 

is responsible for the team’s strategic decisions and day-to-day 

management. It’s a way to streamline decision-making processes 

by concentrating power and responsibility in the hands of a few, 

without overburdening the entire membership. Figure 5 shows a 

central circle of members with arrows pointing to and from them, 

indicating their role in both disseminating decisions and gathering 

input. 

 

3. Lead Organization Governed Team: Here, one organisation acts 

as the central node within the team, similar to a managing director 

in a production. This lead entity coordinates activities, facilitates 

meetings, and manages the team’s affairs, ensuring that there’s a 

coherent strategy and direction. While it holds a leadership role, 

other organisations within the team are not passive; they still take 

on specific roles and responsibilities, often bringing specialised 

expertise to the table. The visual representation shows one large 

central circle with multiple smaller circles around it, highlighting the 

lead organisation’s directive position. 

 

4. Backbone Org Governed Team: In this scenario, imagine a 

dedicated new entity that is established solely for the purpose of 

managing the team (e.g., a regional cluster). It’s the spine that 

holds the body together, responsible for guiding the team’s overall 

strategy, ensuring alignment of efforts, and managing shared 

resources. This organisation does not just coordinate; it leads, 

drives, and shapes the decision-making process for the entire 

team. Figure 7 illustrates this with a central building-like icon from 

which all decisions radiate out to the team’s members, signifying 

its central, foundational role in governance. 

Figure 5: Self-Governing 

Team 

 

 

Figure 6: Council or Board 

Governed Team 

 

 
Figure 7: Lead 

Organization Governed 

Team 

 

 
Figure 8: Backbone Org 

Governed Team 
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Partners URL 

Q-PLAN INTERNATIONAL ADVISORS PC www.qplan-intl.gr 

FUNDACION CORPORACION TECHNOLOGICA SE ANDALUCIA www.corporaciontecnologica.com 

WHITE RESEARCH SRL www.white-research.eu 

PEDAL CONSULTING SRO www.pedal-consulting.eu 

STEINBEIS 2I GMBH www.steinbeis-europa.de 

ROZVOJOVA AGENTURA ZILINSKEHO SAMOSPRAVNEHO KRAJA 

NO 
www.razsk.sk 

MUNSTER TECHNOLOGICAL UNIVERSITY www.circbio.ie 

ARISTOTELEIO PANEPISTIMIO THESSALONIKIS www.auth.gr 

REGION OF CENTRAL MACEDONIA www.pkm.gov.gr 

CONSEJERÍA DE AGRICULTURA, PESCA, AGUA Y DESARROLLO 

RURAL 
www.juntadeandalucia.es 

INSTITUTO ANDALUZ DE INVESTIGACIÓN Y FORMACIÓN 

AGRARIA PESQUERA ALIMENTARIA Y DE LA PRODUCCIÓN 

ECOLÓGICA 

www.juntadeandalucia.es 

SOUTHERN REGIONAL ASSEMBLY www.southernassembly.ie 

Robin project                     @Robinproject                     Robin Project                     Robin Horizon Europe Project               

CONTACT US: info@robin-project.eu 

  

VISIT:  www.robin-project.eu 

  

About the project  

Europe’s regional authorities have a crucial role to play as agents of inclusive and resilient economic 

development for their territories. ROBIN sets out to empower them to fulfil this role with support to co-

shape their governance structures in to accelerate the deployment of their circular bioeconomy targets, 

while also promoting social innovation. We demonstrate the potential of innovative circular bioeconomy 

governance structures and models in 5 regions within Ireland, Germany, Spain, Slovakia and Greece. We 

set-up Multi-Actor Regional Constellations engaging key stakeholders to co-create novel governance 

structures, well-embedded within existing structures of our regions and mandated to execute circular 

bioeconomy strategies and to coordinate effectively with the Circular Cities and Regions Initiative – 

Coordination and Support Office (CCRI-CSO). We also provide them with tailored support for enhanced 

stakeholder engagement, as well as a practical toolbox to improve the operation and monitoring of their 

models. In the process we coordinate our actions with the CCRI-CSO. 

http://www.pedal-consulting.eu/
file:///C:/Users/Ioanna%20Nydrioti/Dropbox%20(White%20Research)/01%20Research%20Serv/02%20Projects/ROBIN/WP5_Dissemination/T5.1%20Diss%20&%20Coms/08_Templates/steinbeis-europa.de
https://razsk.sk/
http://www.circbio.ie/
https://www.auth.gr/
https://www.pkm.gov.gr/
https://www.juntadeandalucia.es/organismos/agriculturapescaaguaydesarrollorural.html
https://www.juntadeandalucia.es/agriculturaypesca/ifapa/web/
mailto:info@robin-project.eu
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i Derr, Α. (2020). Network Governance Structures Infographic. Visible Network Labs. Available at 
https://visiblenetworklabs.com/2020/07/17/network-governance-structures-infographic/ 
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